Clinical and Systems Transformation Project Update, July 4, 2013

Clinical Information — When and where required

Imagine this: A patient comes into your facility with an acute episode of
asthma. At the clinicians’ fingertips is an order set that not only is based on
best practice but has links to the evidence that informs this care. As the order
set is completed other members of the team are notified of the actions
required so the care can be timely and coordinated. That is just one example
of what clinicians will be able to do when the Clinical and Systems
Transformation Project is fully implemented within VCH, PHC and PHSA.

Demonstrations of the new Clinical Information System (Cerner) have been
arranged for staff and physicians. This will provide an opportunity to gain an
initial or deeper understanding of some of the future capabilities that we will
be designing through the Clinical and Systems Transformation Project.

Cerner Demos Next Week — come in person or follow on-line
note: you are welcome to attend any one of the following sessions, choose the
location that works best for you.

Tuesday, July 9

7:00am —9:30am, C&W Clinical Support Building, 2" Floor, Room CSB V2-222
12:00 — 2:30pm, VGH, Diamond Health Centre, 1° Floor Lecture room 1020 LT
5:00pm — 7:00pm, St. Paul’s Hospital, Large Lecture Theatre, Level 1,
Providence Building

Wednesday, July 10
8:00am — 10:30am, Lions Gate Hospital, Basement Auditorium
1:30pm — 3:00pm, Richmond Hospital, Auditorium

If you are unable to attend the above session in-person, please log-in via:
Conference Line and Web Meeting Link: Join the meeting

Dial the conferencing service directly, and enter the participant code:
Toll-free: +1-866-921-6338; Participant Code: 0206379

FIRST-TIME USERS to Live Meeting

To save time before the meeting, check your system to make sure it is ready
to use Office Live Meeting.

Please install the Live Meeting console one day before your meeting by
clicking the following link:
https://www.livemeeting.com/cc/cerner/join?id=install&role=attend

Question of the Week

Does Cerner have adequate capacity to handle all our order set
requirements?

A review is underway to understand the requirements for clinical protocols
and order sets. Cerner has the capability to handle it all and the CST Project
Team is aware of the complexity. Clinical Design Teams will review
requirements and ensure processes and systems meet the needs of all health
organizations

Leveraging Lessons Learned

One industry-proven tool being
considered by the CST Project Team is
Zynx, a commercially available, evidence-
based order set content management
tool. It offers a starter set of evidence-
based content and has been adapted to
the Canadian health system by Cerner
users in Ontario. Clinicians will leverage
this existing work rather than create
content from scratch.

Zynx Demos Tuesday, July 16

9:30am — 10:50am, BCCA, Gordon and
Leslie Diamond Family Theatre, 600 W.
10" Ave.

1:30pm — 3:15pm, PHC, Hurlburt
Auditorium, St. Paul’s Hospital

4:30pm — 5:45pm, VGH, Diamond Health
Centre, 1% Floor, Lecture Room 1020 LT

If you are unable to attend the above
session in-person, please log-in via:

Conference Line and Web Meeting Link:
Dial-in : 1-888-350-3035; Access Code:
688 0158

Webinar:
https://www4.gotomeeting.com/join

/982575647
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